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ITCAN'T HAPPEN TO ME Keeping the Pace of “Goal Zero”

Have you every heard someone say, “It can’t happen to me?” Maybe you've even said e
it yourself. If you haven't said it out loud, most of us have at least thought it at some time
or another.

We think it just before doing something that is a little unsafe...or maybe quite a bit un-
safe. We know better. We know this is not the right tool for the job or we should not be
standing here... We know the safe way to do it but we take that chance... to save time,
to get the job done. When we do this, we are in fact saying, “I know this could result in
an accident, but it can’t happen to me.”

Why can't it happen to you? What makes you so special? Why take that chance?
Sooner or later, the person who keeps saying “it can’t happen to me” will wind up say-
ing, “If only I had...” or "l wasn't thinking"

e Ifonly I had worn my safety glasses, | wouldn't have lost my eye.

e Ifonly I had worn the face shield that was identified on the FLHA or in the proce-
dure.

LESSONS LEARN ED We Need Your Input

A lesson learned is a thought
or idea we want to capture
in order to improve upon or
sustain things we are present-
ly doing. Nearly everything
around you is a result of an
idea that improved upon an
earlier concept, or reinforced
the recurring use of that con-
cept.

If only I had taken the time to set the job up differently.
e Ifonly | had taken the extra time to go get the right tool.
e Ifonly | had stopped and reassessed-I knew things were starting to go sideways.

e Ifonly I had walked instead of ran, | wouldn't have tripped and broken my leg.

The next time you find yourself thinking or saying, “It can’t happen to me”, remember
that anything can happen to anybody, anytime, if they act in an unsafe manner or are
exposed to an unsafe condition.

All of us should remember that a person with an “It can’t happen to me” attitude is dan-
gerous. He or she may escape injury from unsafe acts or conditions, but while doing so,
may create an unsafe work environment and exposure others around them to risk of
injury. This is why someone acting in an unsafe manner needs to be told about it, inter-
vened on, coached or mentored.

The pace of Goal Zero is taking the time, having those conversations, asking questions,
getting clarity and most importantly, doing the right thing.

Consider what things like PPE, vehicles, technology, and personal clothing were like 60
years ago, 30 years ago, and just 10 years ago. They are the way they are today be-
cause someone captured a thought or idea and then took an action to make things
better.

To submit a lesson,

1. Simply use the camera on your smart phone and bring the QR Code into view.

2. Alink will pop-up to take you to the site to enter the lesson...simply click the link to
go to the site.

3. Begin entering your information and press ‘submit’ when complete.
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STEP Line of Fire — 2 Scenarios

1. You have a job to do, you have the tools, the permit,
you're ready to go...have you checked to make sure
you/your team are not in the Line of Fire? What about
crews around you? Are they at risk?

Before you start your work, look for the hazards, document
them, discuss them, and know how you and your team are
going to handle them.

2. You've been working on your job for about an 11/2
hours. Are there any new hazards in your workspace?
Have new people, tools, equipment come into your span
of control? Do you know if you are safe?

As you work, use the 20-20-20 rule. Every 20 minutes, take
20 seconds to look 20 feet in every direction. This way you
will see if there are changes that may impact your team.

You Can Ride 2
FIVE HUNDRED DOLLARS = tousi

GOAL ZERO CUP

Communication + Team Work =
Flawless Execution

"l witnessed Holly, a Brand supervisor flawlessly spot a zoom
boom out of a very tight & congested area. Holly approached
myself talking with one of my supervisors and a worker to warn us
that she had a zoom boom coming through so we wouldn't inad-
vertently walk into the path of travel. The zoom boom operator
did an excellent job adhering to her instructions as he was moving
a large basket of material, approximately 10 feet wide. She spot-
ted him to turn around first so he would be travelling out in for-
ward and not backwards.

.- You Can Ride 2 $500.00

FIVE HUNDRED DOLLARS /s DOWARS
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There was a hoarding, material and structure in the area and

that team did an awesome job, it was really good to see pro-

fessionals at work and they definitely contribute to us achiev-
ing Goal Zero on a daily basis."

Look Up, Look Way Up, that's Where
You'll Find Most of These Folks!

"I'd like to nominate the Mammoet folks for the Goal Zero Cup.
They are total professionals who do some very tricky lifts and do it
all well!

They make sure to communicate with all the other trades and Shell
before, during, and after every lift. | especially appreciate that they
will pause or stop a job if it is not safe or conditions change."
Mammoet, your commitment to Safety is truly uplifting!
(pun intended)




