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WELCOME TO THE 2023 REFINERY TURNAROUND

A Message from our Event Managers On September 15th we
began the process of shutting down the first units for the 2023 Refinery TA. As of
today, we are well into the shutdown and blinding activities for HCU 2, SMR
and Utilities. We are progressing as per plan thanks to great work and communi-
cation from the Operations teams and operations support groups.

The shutdown period is a critical point in the turnaround and requires our undi-
vided attention. However, we should take some time now to recognize the great
work, collaboration, and organization during prework that set the entire event
up for success. The level of preparedness set in this event is outstanding and
much appreciated.

This Turnaround will have approximately 380,000 direct force labor hours to be
worked in a period less than 50 days. Our target is safely, on time, together eve-
ry shift until we are complete.

Our first goal is safety, ensuring that everyone goes home each day the same

way they arrived. If we are to achieve Goal Zero, we must all be committed to
effective communication and care for one another. Please know that we are
committed to listening to concerns and need everyone to feel empowered to
speak up. We are in this together.

Second, we have committed to deliver. We have built a plan and schedule that
can be achieved together through focus, commitment, and perseverance. We
believe in this plan, but we must all play our part to safely deliver our schedule
and escalate any dilemmas that arise.

Third, we are one team, working toward the goal of a safe and successful event.
Please make the conscious choice to have open conversations, stay positive, and
focus on the work at hand. We can work through any problem that comes our
way as One Team!

Thank you for choosing Scotford! Together let's have a great Turnaround!

Jeremie Plamondon & Kelly Wietzel - TA Event Managers

CHANG'NG CON DITIONS A Message from Operations

As turnaround begins, be aware of changing conditions - change of units,
equipment conditions and status.

Right now, units and equipment are coming offline. You'll notice sounds, odors
and lots of activities. It is important that we are in the right mindset, as risks and
hazards can be different when units are brought offline. Identifying potential

hazards is essential in creating a safe work environment.

Keep your head in the game and take every opportunity to step back and re-
view your surroundings. This is the moment you need to stay safe.

Please, if you notice anything unusual during your shift, contact Operations
as soon as possible.
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We all want to get where we're going as quickly as possible and, because of this, we
can be tempted to take the shortcut/walk through the ditch/jump over a barrier.
DON'TI
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A couple of extra steps and using the crosswalk lights could prevent a lot of pain!
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