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Why is it so Hard to Change Our Behavior?

Complacency is perhaps one of the biggest problems we face in completing our day-to-day tasks. We are so accustomed to
things being a certain way that many times the obvious becomes obscured. Unless it jumps right out and hits us . . . we can be

oblivious to it all. This state of mind can affect many things including your safety and the safety of others.

Here is an example: Aoccdrnig to a rscheearch at Cmabrigde Uinervtisy, it deosn’t mttaer in waht oredr the ltteers in a wrod are,
the olny iprmoetnt tihng is taht the frist and Isat ltteer be at the rghit pclae. The rset can be a toatl mses and you can sitll raed it

wouthit porbelm. Tihs is bcuseae the huamn mnid deos not raed ervey lteter by istlef, but the wrod as a wlohe.

You probably didn’t have much trouble reading that paragraph. It probably took you back at first, but then you were able to zip
right through the text and understand the content. This is an example of how complacency works with our mind. We get used to

words starting with certain letters and being a certain length and we skip right over it “thinking” we know what the word is.

In reading paragraphs it's not a big deal, however when it comes to safety, complacency can be a literal “killer” on the job. Each
moment we are working, whether it be in a confined space, forklift, in a vehicle, welding, using tools, or even walking, we must

keep focused on the task at hand.

There is much danger in going into “autopilot” when working on the job. All too often we don't realize how complacent we are
until we have a near miss or even an incident. Those events tend to jump start our hearts and focus our attention . . . at least for a
little while. The same goes for when we're off the job. How many times have you had a “near miss” situation while driving on a
familiar stretch of highway and allowing your mind to wonder? How many close calls will you need to ensure you won't do it

again?

One technique found to be effective in battling complacency is to watch the actions of others while they work. This has a two-fold
effect in that it raises your awareness as you examine the actions of a coworker as they are working, and it may raise your
coworker’s awareness if you share with them some of the observations you made that would allow them to do their job in a safer

manner. It can be a win-win and is right thing to do.

What tips can you share with your team as to how you battle complacency?
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STEP
Why Do We Do the Things We Do?

SECURITY AWARENESS
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Experience - "I've done it this way before and it worked."

e The old way may not be the best way. Talk to your team to find the safest wa WHAT CAN | DO TO
y may y-Tolktoy 4 HELP MINIMIZE THE

Direction - "My boss/foreman/leader said to do it this way." R l s K?
e Definitely listen to your leader but be willing to speak up if you have a safety concern. ;.
Supercharge your personal security by being PROACTIVE and applying the
Lack of Knowledge - "l didn't know how to do it, so | tried this. Made sense to me." #TripleA's into your work and homelife.
AWARE - ASSESS - AVOID
e No one wants to look foolish. Don't let pride stand in the way of asking for help or direction. T e

Lack of Understanding - "l thought that's what | was supposed to do." Sy

e Be sure to repeat the task and/or steps so both you and your lead know you understand.

Pressure to Get It Done - "This is critical path and needs to happen right way." Stop looking for the perfect

, , tch.
e No schedule is more important than your safety, your crew's safety, the safety of the folks around mate

you. An incident will slow things down a lot more than taking the time to stay safe! *xk

User a lighter!

GOAL ZERO CUP

"l would like to Nominate Brand Scaffold worker, Mr. Rob Smith, for his proactive mind set on regards to safety engagement. Rob noticed
a drain plug resting in a cable tray located outside of a structural toe board. The location was on the fin fans 60 * above the ground. He
placed the drain plug to a safe location and report supervision." Thanks for doing the right thing at the right time! #StopTheDrop

-« The Rainbow Society of Alberta  $/500.00

P NN DOLARS . s 3 Thank you to Tyson and his Clean Harbor’s group for their
o2 |G strong start at the beginning of shift. Tyson is the site supervisor on
nights and he hosts the tool box at start of nightshift. Everything that
is brought up in the Start of Shift TA 6:30pm meetings is clearly com-
municated to his team. Tyson explains the importance of all the steps
required for a safe start to the day and the requirements to maintain
and stay focused for a safe shift.

Definitely showing the Goal Zero cup mentality!!

GOAL ZERO SHIFTS | 41 | MONEY RAISED FOR RAINBOW SOCIETY OF ALBERTA | $20,500 |



