LPGRACER SOUTH - 2223 SPRING TURNAROUND EVENT

SCOTFORD GOAL ZERO WEEKLY AND TURNAROUND TIMES

MONDAY, APRIL 17, 2023

OVERALL EVENT PROGRESS

NO HARM (Site):

12.7% m Rambow society | GOal Zero Shifts 21 Money Raised for Charity $10,500

of Alberta

Wish A Dream Come Trae!

LET’S TALK FLAGGING AND BARRIERS — WEEKLY SAFETY TOPIC

FAC 09-April-23 Worker was watching partner
remove a plug with a wrench
when foreign object hit worker

MTC 12-April-23 Worker started hammering when
hammer slipped contacting
another worker in mouth

TURNAROUND STATS LAST 24 HRS  OVERALL
First Aids 0 1
Near Miss 0 1
Dropped Objects 0 0
Medical Aids 0 0
Motor Vehicle Accidents 1 3
LOPC (<100kg) 0 0
LOPC (>100kg) 0 0
Life-Saving Rule Violations 0 2
Environmental Non-Comp. 0 0
Hi Potential Incidents 0 0
No Treatment 0 1

Flagging and barriers are used on site as a warning to personnel of hazards that exist in the work areas.
Such hazards may include, but are not limited to, the following:

* An opening through which a worker could fall

« A danger to workers due to falling objects

* An ongoing hazardous operation, e.g., radiography, excavation, etc.

* A hazardous condition, e.g., high-pressure steam leak, condensate, etc.

They may provide safe walkways, crosswalks, and/or parking zones.
Whatever the purpose, they are there to protect you!

So, what are your responsibilities when it comes to Flagging and Barriers? (hint, everyone has some)

If you are putting up Flagging or some other type of barrier:

* Know the size of the exclusion zone needed and limit or expand the barrier to provide enough
coverage to keep people safe and enough room for nearby work.

* Know and understand how SWP-6604 Flagging and Barricades applies to your task.

* Communicate with those affected by the barriers so they are aware.

If you see Flagging or some other type of Barrier:

* Respect the Barrier!

* Read any tags/signage and never cross flagging without express permission of the person or crew in
control of that exclusion zone.

How will you use this conversation to improve your safety this week?



https://eu001-sp.shell.com/sites/AAAAB4984/_layouts/15/DocIdRedir.aspx?ID=AAAAB4984-3-209
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STEP UPDATE - TOP 3 AT-RISK BEHAVIOURS:

VEHICLE USE

> Worker left vehicle idling while they attended their toolbox talk.
> Worker trying to spot vehicle but was unaware of proper signals or where to
stand. Driver nearly hit worker.

WALKING/WORKING SURFACES

» Worker crossing the road in a dimly lit area. The crosswalk with flashing lights
was 20 feet from where they crossed.

» Workers were walking across road with out looking up, distracted by a good
conversation with each other.

BARRICADES/FLAGGING/BARRIERS

Ed Ex Foreman Ozkan Topal
and his crew are Goal Zero
Heroes for going above and
beyond to not only ensure
their compressed gas cylinders
were properly secured and
stored but, they took the time
to ensure cylinders from

| another contractor were

properly secured in SRU.
#BeOneTeam

» 3 workers accessed a "Do Not Enter" temporary structure. Workers were
unaware of the signage in place.

» Workers did not have 3D flagging and another worker descending structure
ended up in the ribboned off deck.

This team of EDEX labourers, led by
TJ Dos Santos, in HMU were
nominated for their outstanding
housekeeping!

Go take a look (safely) to see what
good looks like!

They are also 100% with the correct
PPE for all their tasks.
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